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HAVERING FABIAN   

  

VOLUME 2 EDITION 49 March 2022 

  

Introduction  
  

Welcome to the new edition of the Havering Fabian Newsletter.  With the 

council elections in May, this edition concentrates on Local Government, 

including an article by Labour candidate Julia Pearman, and a preview of 

what might happen. There is an article on why Council Tax needs to 

increase, and on the meeting held on how to be an effective Councillor with 

Ray Harris, Elizabeth Kangethe and Keith Darvill.  

 

The February meeting was the AGM, followed by an excellent talk and 

discussion with Wes Streeting MP Shadow Cabinet Member with the 

Health and Social Care brief. 

 

We have two major speakers lined up for later in the year. Former Home 

Secretary Jacqui Smith is due to speak on 6th June, while Hilary Benn MP  

has agreed to join us via Zoom on 15th September.  Secretary David 

Marshall is putting together the programme for the rest of the year, which 

we are currently planning to include Nick West’s film on drug policy, and 

Barking and Dagenham Councillor Andrew Achilleos on the Environment. 

  

We now have 1,309 followers on twitter. Keep up to date at our twitter site 

@haveringfabians for the latest news. We have a blog now as well as our 

website https://haveringfabians.org/posts/  You will need to follow us to 

get updates. 

 

We are affiliated to the four local Labour Parties, and will do all we can to 

support their campaigns. Havering and Dagenham Young Labour are on 

twitter @HavAndDagYL and hope they reflect a growing interest in 

Labour politics in Havering.  

  

As opinions are the lifeblood of politics, we welcome a reply to any of the 

articles. The Fabian Society exists to promote political debate, both within 

and outside the Labour Party. Progressive politics extends beyond the 

https://haveringfabians.org/posts/
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Labour Party and contributions from the Labour Movement as a whole are 

welcome.   

  

 

 

  
  

Our website address is http://haveringfabians.org    As you are no doubt 

aware GDPR means we need to keep our mailing list up to date. If you are 

not on our mailing list (we use Mailchimp – please check your spam 

folders!) contact us via the website or email and we will add you in.  

 

Elections 2022 – Julia Pearman on the campaign so 

far 
 

I am a candidate in this year’s elections, one of the Labour candidates for 

South Hornchurch to be precise and I want to share a few observations on 

canvassing the ward. 

 
Figure 1Julia goes on line 

http://haveringfabians.org/
http://haveringfabians.org/
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The electoral roll is lagging behind reality – and quite significantly in some 

roads.  Whether this is due to the normal buying and selling of homes (the 

churn) or whether it’s due to changes to tenancies is unclear BUT it is clear 

to us as we talk to the residents that a significant number are NOT the 

people recorded as living at that address.   

 

When I dug deeper into records held by Office for National Statistics among 

others it became clearer to me that the current housing situation is not only 

a terrible poverty trap for many but it is a direct threat to our democracy. 

 

Pressure on time (and money) didn’t allow enough time to investigate the 

ownership of all the newly acquired properties. We don’t know whether 

people are not registering to vote because they are in unsecured tenancies 

that could be ended at any time or that some of the more ‘amateur’ landlords 

don’t want them to register as they are not allowed to let their properties 

under the terms of their own mortgages - but is clear that a whole new set 

of factors are determining whether canvassing is actually a useful tool in 

gauging the level of support for our candidates in the community.  Security 

of tenure could end up being the most significant factor in challenging 

universal suffrage. 

 

I had a particularly rewarding canvas session yesterday but I remain 

concerned that a number of the people expressing support for Labour were 

not those listed on our contact sheets.  I had a number of chats with people 

to find out whether they were registered to vote.  Those discussions didn’t 

give me a better understanding of the reality of the situation.  

 

The median price paid for a property in Havering rose from £372, 000 to 

£400,000 between June 2020 and June 2021, at the height of the 

pandemic!!! and I suspect that we are getting into the realm where the price 

of properties is so high they are no longer viable options as family homes 

for the majority of working people and the borough is becoming home to 

many professional landlords and property lettings companies.  The HMO1 

is on the increase – we actually saw it several times yesterday and although 

in one house three unrelated adults were actually registered to vote we could 

not determine whether those three people were still living there or whether 

they were a different three people.  The current IT based system for 

                                           
1 HMO – Homes of Multiple Occupation 
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registering to vote is incredibly unhelpful in making it easy for people to 

move their registration and update their details.  Is it time to consider a 

national registry of voters where an elector just notifies their address to a 

borough a month or so before the election?  

 

One of the most telling stats I have is that in Havering between June 2020 

and June 2021 (latest figures available) the number of housing transactions 

in Havering rose 22.9%.  There were undoubtedly SOME new properties 

in the Borough (early adopters Beam Park?) but that is an extraordinary 

increase.  A casual analysis based on nothing more than anecdotal evidence 

suggests a mixture of ‘white flight’ and older home owners dying off or 

going into care.  Parts of South Hornchurch are like building sites and we 

saw a number of properties yesterday that were clearly being gutted and 

refurbed; whether ready for new owners or new tenants is unclear at this 

stage but if a home owner doesn’t NEED to sell a property, letting is where 

the smart money goes.  Universal Credit (Housing Benefit) claims are out 

of control; working poor claims are a massive 41% of all UC claims (Jan 

22 figures) and yes this is a combination of a traditional low pay base in 

Havering and the massive rise in rents.  

 

It is hard to see where that circle will be broken.  UC is nothing more than 

a landlord subsidy.  Whether the future holds a massive nationwide rent 

strike, a complete withdrawal of UC as a subsidy (thus provoking a rental 

sector collapse) or mass nationalisation of property one thing is clear; voter 

turnout will continue to shrink due to tenancy insecurity, tenancy 

manipulation by landlords and lack of access to the appropriate or user-

friendly IT. 

 

In the meantime, predicting the outcome of elections based on canvassing 

returns is a bit of a lottery. In the absence of anything else we continue in 

the same ways so if you have any time free to help me and my fellow 

candidate Adeel in South Hornchurch we would be very grateful.  An email 

to the Havering Fabians email address will find me and any comments on 

this piece can be sent the same way.   

 

Take care, Julia  

 

Julia Pearman is Vice Chair of Dagenham and Rainham Labour Party 

and Labour Candidate for South Hornchurch in May 2022 
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Havering Elections 2022 – What might happen?  
 

Predicting elections in Havering is not straightforward. The presence of the 

various Resident groups means there are at least three major contenders, 

rising to four if the Lib Dems are on the rise, five if the many Residents 

stand against each other. UKIP and the BNP have also had councillors in 

the not too distant past, meaning accurate forecasts are difficult. 

 

Demographic changes in the Borough may also impact. Havering is 

significantly more diverse than it was 10 years ago2.  The 2011 Census 

showed a non-white population of 12.3% while Wikipedia gives a mid-

2019 estimate of 15.3% of a larger population3. The voting intention of 

those moving in to the Borough (if they have registered) are unknown but 

could make the difference in more marginal wards. 

 

The Residents in various forms have been a strong third force on the 

Council since the 1960s and before that were Labour’s main opponents on 

Hornchurch Urban District Council. Romford Council was a more 

traditional Conservative Labour contest. 

 

The last two Council elections have seen Conservative Resident coalitions 

formed after the election. The 2014 election results were complicated by a 

number of UKIP Councillors being elected, and other candidates achieving 

significant votes in other wards. The implosion of UKIP in 2018 saw votes 

go elsewhere. This is unlikely to be a factor in 2022. 

 

To complicate matters further, there are boundary changes and an increase 

to 56 Councillors from the current 54, with different wards, often with the 

same name. 

 

Social media in Havering would suggest change is likely, although as this 

tends to act as an echo chamber for contributors’ own views, it is not 

reliable as source of impartial analysis. As a cynic said, no group of 

canvassers ever post on Facebook or twitter “really bad session today, no 

support whatsoever” and yet someone always loses. 

 

                                           
2 Havering - Population - UTLA | Havering | InstantAtlas Reports (haveringdata.net) 
3 London Borough of Havering - Wikipedia – Wikipedia is not always a reliable source of data. 

https://www.haveringdata.net/population-demographics/#/view-report/fb13b7b3d9e5478b9a63db000d2a26ac/___iaFirstFeature
https://en.wikipedia.org/wiki/London_Borough_of_Havering
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The Fabian Society is of course supportive of the Labour Party. So, while 

this article will try to be objective, we are not impartial. Our preferred 

outcome would be an outright Labour majority; however, this would need 

a significant swing above that reflected in the current opinion polls. 

 

For non-Havering readers, the Liberals and Liberal Democrats have had 

little impact in Havering in electoral terms apart from a brief period in the 

80s and early 90s when they held a handful of seats. The last Lib Dem 

Councillor was elected in 2002 – and they are prevented from the 

traditional “plague on both your houses” approach by the Resident 

presence, and the Residents’ focus on parish politics leaves little room for 

pavement politics as a route to power. 

 

The Conservatives currently hold 6 seats outside of Romford of which 2 

were gained by defection of Resident Councillors. As one was within 

weeks if not days of the last election, it is highly likely these seats will be 

won by Labour or the Residents – boundary changes again a factor. The 

defections did not reflect well on those involved. The Conservatives were 

well beaten in both South Hornchurch and Elm Park, coming third in both 

seats, yet each are represented by a Conservative Councillor.  This raises 

concerns about a repeat that may impact with some voters.  

 

A further Resident gain can be expected in St Andrews if sitting Councillor 

and Mayor John Mylod stands down. His change of allegiance to the Tories 

happened pre-election in 2018, so at least he was voted in. It is doubtful 

that his political leanings were really any different beforehand, reflecting a 

view that many of the Residents are Conservatives by instinct if not Party.  

The Conservative majority would already have gone if the above happens. 

 

The Residents on Social media seem confident of winning Emerson Park. 

If this happened there would be no Conservative Councillors in the 

Hornchurch and Upminster Parliamentary seat. With a 23,000 majority in 

2019, this would probably unique. 

 

As all Council seats in the Romford constituency are held by the Tories, 

you can imagine how the local Conservative Parties view this ... some 

tension is believed to exist. 
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Romford elected all Conservative Councillors last time and has not elected 

a Labour Councillor since 1998. Labour is targeting wards where it came 

second in 2018, with strong candidates and an exceptional social media 

campaign.  There is potential for some Labour gains at the expense of the 

Tories provided the Residents don’t take votes. The formidable Romford 

Conservative Party machine is a hard opponent to beat but not impregnable. 

 

The Residents have not made much impact in Romford, although Hylands 

has elected Resident Councillors when part of the Hornchurch 

Constituency, and there were Resident Councillors in Gidea Park in the 

1990s. With former Conservative Councillor Bob Perry standing as a 

Resident, there is some potential for further Conservative losses- although 

at the last election the deselected Conservative Andrew Curtin failed to 

dent the Conservative dominance despite being well respected across the 

Council chamber and wider community, so this isn’t guaranteed.  

 

The Residents groups in the Borough do not present a cohesive group. The 

three Harold Wood Councillors that form part of the current administration 

are not popular with the main Resident group and may not be part of any 

non-Conservative coalition (loose or formal). Ironic really as they have a 

former Labour Mayor (Brian Eagling) and parliamentary candidate 

(Darren Wise) as two of the three Councillors.  

 

The separate Independent Residents include some former National Front/ 

Third Way members whose past should mean they play no part in running 

the Council. Their seats are threatened should Labour increase their vote 

in the Borough.  A coalition that included them as part of the 

Administration would be hard to sustain.  

 

In the 1994 Council election Labour won 42.0 per cent of the vote, but only 

18.4 per cent in 2018. With a Labour lead in the opinion polls and the 

localised London wide polls showing a 10 per cent swing4 to Labour in 

London since the 2018 election, there is a real prospect this could lead to 

more Labour seats on the Council, with potential for up to seven seats to 

be won in the South of the Borough to a relatively small swing.  

 

                                           
4 New poll gives Labour huge lead in London as borough elections near - OnLondon 

https://www.onlondon.co.uk/new-poll-gives-labour-huge-lead-in-london-as-borough-elections-draw-near/
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The London-wide polls of course do not reflect the unique Havering 

Residents factor so are of limited use in forecasting the results. 

 

In the North West of the Borough in Harold Hill Labour hold 5 of the 6 

seats and would expect to gain the sixth given the current lead in the polls. 

However, the Independent Residents are standing a former Conservative 

Councillor and former caseworker for the Local MP. There are rumours 

that the Tories may not stand seeking instead to implicitly support Resident 

candidates who would be supportive of the Conservatives post-election.  

Given the Tories had councillors elected in Harold Hill in 2006 and 2010 

this would seem surprising- more so as these were the seats that contributed 

to their own majority and there is no route to a majority for them without 

seats outside Romford. 

 

Although the pandemic and more recently the Russian invasion of Ukraine 

may alter the public confidence in the Government, the position is similar 

to 2014.  With 54 seats and an expectation of Labour gains there was 

speculation that Labour the Residents and Conservatives could each have 

had 18 seats, an interesting dilemma as there was no apparent affection 

between the Conservatives and the Residents. The UKIP factor changed 

this and the Labour Party ended with only Keith Darvill elected.  The 

Residents split and some formed a coalition with the Tories to form the 

administration. 

 

With the various Resident groups not always aligned, they could well stand 

against each other, (this happened in 2018 in some wards) which may mean 

some unexpected results. These are hard to predict, all the more so when 

the candidates are not yet known.  

 

So what will happen? The polished Romford Conservative machine will 

make gains for the opposition hard to achieve, but not impossible.  National 

issues always come into play, and the Government is not popular and has 

trailed in recent polls. The Residents may take enough   votes to cause 

damage if they cannot break through. 

 

Labour should make gains, and could rise to 18 seats if the current polls 

are maintained.  For this to happen the Tories would need to slip back 

below this with the Residents the largest group – if they act as a cohesive 
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group they would be in a position to form the majority of the 

Administration if they are prepared to do so. A minority Administration 

has been successful before, for example Labour under Arthur Latham in 

the early 90s, and this may provide the model should no Party win a 

majority or form a sustainable coalition (formal or otherwise). 

 

A non-Conservative administration is possible if the main Residents groups 

are willing to take part. This would mean forming a strategic view for the 

future of the Borough beyond individual wards which may not suit all of 

their councillors. 

 

There is also the possibility that as the war in Ukraine develops, the public 

rally behind d the government, which would shore up the Tories in 

Romford but probably not elsewhere. So no overall control remains the 

likely outcome. 

 

Interesting times ahead. 
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Being an effective Councillor 
 

Vice Chair Sam Gould opened the meeting as Keith Darvill was one of the 

speakers. 

 
Figure 2Labour Group Leader Keith Darvill 

Keith began the meeting with a recap of the position in Havering. Labour 

had run the Council before, but had done badly in recent Council elections.  

There is a need to rebuild the local representation on the Council after a 

number of years of not doing well locally. Labour had led the Council in 

the nineties. It is clear that Labour councillors can make a difference and 

lead their local areas. 

 

There is a need to replace the local Conservative administration, which is 

amongst the worst in London, with very low reputation even with 

Conservatives. In comparison with well-run authorities there's minimal 

community leadership present, and a lack of a broad vision.  

 

Local government in London has many good Labour councils, and it would 

benefit Havering to have a change of administration with new views and 

energy. 

 

Keith is looking forward to the next election as we have a number of  

potentially very good new councillors who can make a difference if they 

are elected. 
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Former Havering Council Leader Ray Harris5  spoke next. The present 

climate provided a wonderful opportunity for Labour to make progress in 

the elections, with Boris Johnson and the government in turmoil and 

Labour ahead in the polls The significant amount of coverage now linking 

the Conservatives and corruption were regularly in the press, which created 

a difficult background for them and the sustained “party gate” issues were 

doing the Tories damage in the opinion polls 

 
Figure 3Former Havering Council Leader Ray Harris 

Potential councillors need to ask themselves why they are standing. The 

answer is to put forward Labour values. In Havering many people stand for 

their own benefit, political or sometimes financial, and not running on this 

basis makes Labour Councillors stand out. 

 

The commitment required is significant, with a need to juggle time between 

the Council, family, the Party and constituents. 

 

                                           
5 Ray was Council Leader from 1998 to 2002 
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There is a need to identify any special issues there are in the Ward in which 

you are standing and what your approach will be to the Party, to the Labour 

Group and to constituents. These can quite often be in conflict, and people 

should be clear about where their priorities lie and make sure that they are 

standing for the right reasons and are prepared for when these clashes 

occur. 

 

It is important to learn. It is a major benefit is to find a mentor who is more 

experienced and be able to bounce ideas and learn from them. 

 

 The third speaker was Barking and Dagenham Cabinet Member 

Councillor Elizabeth Kangethe. This was her first visit to Havering 

Fabians. She began by outlining her background. She had worked in 

Havering for 15 years and been a Councillor in Barking and Dagenham 

since 2010. She was Mayor in 2014/15 and Chair of the Assembly for 3 

years, and Chair of Labour Group for 5. 

 

 
Figure 4 Barking and Dagenham Councillor Elizabeth Kangethe 

She is currently Champion for Disabled, Women and Young People. 

 

She urged caution in viewing the past, and the need to be aware that times 

are changing as the role of Councils and Councillors changes. Councillors 

need to be role models for the Community. Echoing Ray’s earlier point, 

those standing should ask why they want to be on the Council, and the 

answer should not be for the money. There are many skills needed; being 

a people person is important, being able to withstand challenges (and in 
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turn to challenge) and when necessary be strong. Even though Elizabeth is 

part of the Cabinet, she still learns from Senior Members. She had learned 

a lot in 2010 when standing against the BNP when she had the experience 

of meeting Nick Griffin. 

 

There is a power in making the right decision. You need to be there for the 

right reasons, for people not money. The commitment is significant and 

candidates need to be prepared for this. There is a need to be consistent and 

avoid promising things that cannot be delivered – “I will try” is a more 

realistic response when you are not the final decision maker, and there may 

be a whole range of competing pressures and limited resources. You need 

to be responsive to constituents, and be there for them. There is benefit 

from making the right connections across the Community and across the 

Council, and working as a team rather than as an individual. 

 

It is important to have a feel for the needs in the ward, and knowing the 

information available can help achieve this (from a previous meeting with 

Darren Rodwell, Barking and Dagenham Council make extensive use of 

data to target campaigns and resources). 

 

The panel took a number of questions from the audience. 

 

The Tory Leader of the Council had already started to use the record of the 

last Labour administration (which ended in 2002) as a campaign tool. A 

question was asked what were the origins of the funding shortfall in the 

Borough. Ray responded that from 1965, Havering had been a low 

spending authority compared to neighbouring Councils and this reflected 

in the grant allocated – the Borough has lived with the legacy ever since. 

This meant the long term financial stability issues facing almost all 

Councils was a particular issue for Havering. Keith added there are no 

simple answers, with a need for more funding or grant neither of which 

would be forthcoming. Central Government obligations on Local 

Government continue to increase and are not always fully funded, adding 

to the pressure. Council Tax increasing by 5% would still leave a shortfall 

with pressures from Adult Social Care increasing. A solution could only 

currently come from General Taxation. 
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Julia Pearman asked about post-election arrangements, what would be 

possible and what would be ruled out. She echoed the point of limited 

resources and the need not to promise things that cannot be delivered. 

 

Jeff Stafford had been Chair of the Romford Community Area Forum 

under the last Labour administration and thought this was an important way 

to engage with the Community – addressing Keith’s earlier point about 

Community leadership. The Community Area Forums had not been well 

received by the Conservatives or RA’s. While the RA’s were close to the 

Community, they typically engaged via leaflet and the Community Area 

Forums allowed for greater face to face engagement. 

 

Ray highlighted that this approach built relationships and provided a forum 

to explain decisions. An example was a planning application for a 

restaurant on the site of a former nightclub which the RAs opposed. When 

the Area Forum was used to explain that rejecting the application, even 

though the opening hours would be reduced, would allow the site to be 

used as a nightclub again, the community became supportive and the 

application was approved. 

 

It was important to be honest and not bury difficult issues, as they are not 

going away.  Weak Overview and Scrutiny arrangements did not hold the 

Administration to account and so there is scope to improve decision 

making which could help to redirect resources. 

 

There were projects that were low cost and high impact and these could be 

targeted to build confidence. The new regeneration sites provided 

opportunities for place making. New infrastructure and use of Section 106 

contributions and Community Infrastructure Levy funding are important in 

achieving this. 

 

Ray suggested an element of the community engaged only in issues that 

made a difference with 200 yards of where they live, meaning issues such 

as refuse collection, roads and pavements etc. were the main point of 

interaction with the Council. It is important to ensure these services are 

provided at a high standard. 
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The Council budget-making process is vital for the Council, and time is 

needed to delve in to the detail. Ray had been a Councillor in Newham, 

Barking and Dagenham and Havering. The latter was more officer 

controlled. It is therefore important to provide challenge and drive the 

agenda. 

 

While there had been Government suggestions about devolution of power, 

this had been limited and had not been sufficient to drive positive change.  

It was possible to influence both the Council and partners (such as Health) 

through effective use of the Scrutiny regime. This could be used for 

example to achieve greater transparency on exam results in Academies to 

assist parents in assessing school performance, and was not an intensive 

use of resources. 

 

The Council constitution sets out the decision-making process and 

governance arrangements and it is important to digest this and understand 

the decision-making process. The ability to “Call in” Decisions for further 

consideration is possible and can be used to access detailed information.  It 

was suggested waiving governance arrangements to ease decision-making 

was not always advantageous, as complex decisions should not be rushed 

– Scrutiny and Governance are there for a reason. 

 

The Council has a role in wider Local Government bodies such as London 

Councils and this is important. Participation raises the Council profile 

across London, and provides information on common issues, as well as 

providing a lobbying forum. 

 

A new Council, and in particular a change of administration provides a 

reset of the relationship between Officers and Members. It is important that 

a new administration grasps the Leadership role and does not continue to 

act as it had while being in opposition, or continue to oppose while it gets 

used to the new role. It is important to be prepared and take advantage of 

the opportunities being the Administration brings. 

 

It is sensible to under promise and over deliver – not the opposite. The 

former will generate support while the latter will undermine trust. 

Community engagement is important. Climate change is an example of an 

issue where Labour have worked with the Community to build agreement 
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– cycling and composting projects offer an opportunity to build support 

and will form part of the Labour Manifesto. 

Engagement with the Community – through Children’s Centres, 

Community Hubs Safer Neighbourhood Teams can create a positive 

impact and are not expensive.  

 

Keith ended the meeting on a positive note and the hope is that the elections 

in May see an increased number of Labour Councillors and as a result a 

Council more engaged with its citizens and their needs and expectations. 

 
 

Tax Payers Alliance propose no Council Tax increase  

 
-  but do not have to implement it or live with the consequences 

 

The recent articles in the Local Press covering the Tax Payers Alliance 

(TPA) request to oppose a 3% increase in Council Tax needs to be put in 

context. 

 

Tax Payers’ Alliance ready to fight Havering’s 3% council tax rise. – The 

Havering Daily 

 

The financing of Local Government depends not only on Council Tax but 

Business Rates, Government Grant and Fees and Charges. Each is 

important and interact, so for the TPA to focus on Council Tax alone is 

short sighted.  

 
Figure 5Havering Town Hall 

Council Tax is a regressive Tax - that is one that falls more on the poor than 

the wealthy. If the Tax Payers Alliance are concerned about the impact of 

https://thehaveringdaily.co.uk/2022/02/15/tax-payers-alliance-ready-to-fight-haverings-3-council-tax-rise/
https://thehaveringdaily.co.uk/2022/02/15/tax-payers-alliance-ready-to-fight-haverings-3-council-tax-rise/
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an increase why not lobby for an improved Council Tax Benefit Support 

scheme which enables the targeting of resources to the less well off.  

 

Council Tax is an outdated system, and an overhaul, or indeed replacement 

is overdue. That will not happen by March 2022, so the focus for the 

2022/23 Budget needs to be on what the Council can decide. 

 

The Council budget proposals already require challenging savings with job 

losses and significant redundancies.  Not implementing the proposed 

increase would require further cuts in services. At a time when demand for 

adult care is increasing, the costs of Special Educational Needs (SEN) are 

increasing.6  and the long term impact of Covid on demand for Council 

services only just beginning to emerge, it would be imprudent not to 

increase Council Tax. 

 

Not increasing Tax would be a short term measure to satisfy a right wing 

pressure group who would not be faced with delivery of the consequences. 

It would leave Havering with longer term issues and reduced services. 

 

Local Government financing is complex. Next year's Government Grant 

will be based on the assumption that this year’s Council Tax is increased to 

the maximum level, so the reduction will carry over to next year. The 

reduction would have long term and lasting consequences. Another issue 

not considered by the Tax Payers Alliance.  

 

The 2022/23 Havering Council Budget is important as it will be inherited 

by the Council elected in May. The Labour Party may well form the 

administration at this point and has no desire to inherit a budget that has ill 

thought out savings that have no delivery plan, the inevitable consequence 

of any last minute change 

                                           
6 The Leader of the Council Damien White was quoted in Municipal Journal this week 

in a report that the costs of SEN transport were a particular issue-  

 

"We are calling on government to provide urgent funding to match the increase in 

demand and costs in SEN transport services", says Cllr White. "We are also keen to 

work with the government and boroughs to support the development of specialist 

provision at a local level, which would help to reduce journey times." 

 

"With the publication of the government’s SEN review on the horizon, we now have a 

real opportunity to change the lives of huge numbers of children with SEN who 

require specialist provision." 
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The Labour Party is committed to Value for Money for taxpayers, hence 

Shadow Chancellor Rachel Reeves’ commitment to a Value for Money 

Commission7- Planning how services (and savings) will be delivered is a 

key part of this and taking ad hoc decisions that are not fully thought 

through is not a way to deliver for the residents. 

 

The TPA focus is focused on Council Tax increase. Their report shows an 

increase in Council Tax of 122 per cent since 20018. That is a twenty-year 

period in which the Conservatives have been in or an integral part of the 

Administration for 18 years. The TPA make no mention of what has 

happened to Central Government Grant over the same period. 

 

Direct comparability is difficult as the Council has different responsibilities 

in respect of Education, Public Health etc. However, in the 2021 Cabinet 

report on the Budget for 2021/22 the level of Government Grant received 

was £67m in 2010 and £1 million last year9. Another crucial factor not 

addressed by the TPA. 

 

The TPA report author wrote an article for Conservative Home last year10 

suggesting the Local Government settlement was to be welcome given the 

3% increase. 

 

“Published: November 16, 2021 

Harry Fone: The three per cent limit to the rise in Council Tax is good 

news – up to a point 

 

By Harry Fone 

 

Harry Fone is the Grassroots Campaign Manager for the TaxPayers’ 

Alliance. 

There’s been a modicum of good news for taxpayers as the government 

announced that Council Tax rises in England will be limited to three per 

cent for 2022-23. This is most welcome after hikes of up to six per cent 

                                           
7 Labour Conference 2021: Labour promises biggest overhaul of business taxation 

 
8 Tax Payers’ Alliance ready to fight Havering’s 3% council tax rise. – The Havering Daily 

 
9Budget Report - report.docx (havering.gov.uk) Executive Summary second paragraph 
10 https://www.conservativehome.com/localgovernment/2021/11/harry-fone-a-three-per-cent-limit-to-

the-rise-in-council-tax-is-relatively-good-news.html 

https://www.conservativehome.com/author/harry-fone
https://www.tax.org.uk/labour-conference-2021-labour-promises-biggest-overhaul-of-business-taxation
https://thehaveringdaily.co.uk/2022/02/15/tax-payers-alliance-ready-to-fight-haverings-3-council-tax-rise/
https://democracy.havering.gov.uk/documents/s49202/3%20-%20BudgetReportVersion19.pdf
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.conservativehome.com%2Flocalgovernment%2F2021%2F11%2Fharry-fone-a-three-per-cent-limit-to-the-rise-in-council-tax-is-relatively-good-news.html&data=04%7C01%7C%7Ce45ee76f0cd34835046008d9f0bf82a8%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637805527579864485%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=mFcsyoquYNR4o3w8bO3EOu538fMJW4IrhxR%2Fe%2B0cgdA%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.conservativehome.com%2Flocalgovernment%2F2021%2F11%2Fharry-fone-a-three-per-cent-limit-to-the-rise-in-council-tax-is-relatively-good-news.html&data=04%7C01%7C%7Ce45ee76f0cd34835046008d9f0bf82a8%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637805527579864485%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=mFcsyoquYNR4o3w8bO3EOu538fMJW4IrhxR%2Fe%2B0cgdA%3D&reserved=0
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had been touted in the press. The TaxPayers’ Alliance wanted the limit set 

at two per cent, but given this government’s penchant for higher taxes, we 

shouldn’t be too dismayed. 

A three per cent rise in Council Tax next year could see the average Band 

D bill rise by as much as £58 to £1,956. Compared to average rises of £68 

in 2020-21 and £81 in 2021-22, this will give struggling households a 
little bit of breathing room. “ 

 

So why are the TPA interested in Havering? In November 2% was 

acceptable and 3% “a modicum of good news”. What has changed?  

 

For those not familiar with the Tax Payers Alliance they are a right wing 

pressure group, whose funding is unknown.11 Whose interest they operate 

in is opaque at best. They have been strangely silent on matters such as the 

£8.7 Billion lost on PPE payment12 and £4.313 Billion of written off Covid-

19 funding. Surely for Havering and the Nations Tax Payers they are issues 

worthy of detailed scrutiny by a body that claims to act in their interest? 

 

Perhaps concentration on the latter issues would deliver a better outcome 

for Havering than an ill thought out intervention in an issue where the 

Council would have to live with the consequences for years while the TPA 

will no doubt focus attention elsewhere in pursuit of its uncertain 

objectives. 

 

 

  

                                           
11 Who Funds the TaxPayer's Alliance? – Terence Eden’s Blog (shkspr.mobi)  

 

Watch: Taxpayers Alliance dodges questions on its funding - Left Foot Forward: Leading the UK's 

progressive debate 
12 Covid-19: Government writes off £8.7bn of pandemic PPE - BBC News 
13 Treasury's £4.3bn fraud write-off likely to be eclipsed by £20bn Covid loan defaults as CBILs and 

BBLs are not repaid (cityam.com) 

 

 

 

https://shkspr.mobi/blog/2013/01/who-funds-the-taxpayers-alliance/
https://leftfootforward.org/2019/04/watch-taxpayers-alliance-dodges-questions-on-its-funding/
https://leftfootforward.org/2019/04/watch-taxpayers-alliance-dodges-questions-on-its-funding/
https://www.bbc.co.uk/news/uk-60176283
https://www.cityam.com/treasurys-4-3bn-fraud-write-off-likely-to-be-eclipsed-by-20bn-covid-loan-defaults-as-cbils-and-bbls-are-not-repaid/?src=ilaw&amp=1
https://www.cityam.com/treasurys-4-3bn-fraud-write-off-likely-to-be-eclipsed-by-20bn-covid-loan-defaults-as-cbils-and-bbls-are-not-repaid/?src=ilaw&amp=1
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Wes Streeting MP 
 

This was Wes Streeting’ s first visit to Havering Fabian Society since the 

2016 AGM. Wes went straight into his talk on the completion of the AGM. 

 
Figure 6Wes Streeting MP in full flow -Keith Darvill looks on 

He pointed out a lot had happened since 2016 including two General 

Elections, the Brexit vote and then Covid.  Wes was more optimistic about 

the political situation than at any time in the last decade. The opinion polls 

were favourable, although this had a lot to do with the unpopularity of the 

Prime Minister, and it was important not to get carried away. There was 

lots of work to do. We need to develop and secure a positive response on 

Labour policies.  

 

The last few weeks have been jaw dropping. Prime Ministers are expected 

to act in a certain way, and be honest. Ministers will answer questions in 

Parliament and rebut accusations with selective use of facts. That is the cut 

and thrust of Politics. Outright lying to the House of Commons (and the 
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Country) requires a Minister’s resignation in response. The Prime Minister 

was guilty of both and was unfit for office. 

 

Keir Starmer is not keen on Boris Johnson whose values are the opposite 

of what Keir stands for.  Some Conservatives are willing to defend the 

Prime Minister, others say he should go and do nothing about it. There is 

no obvious successor, which is why Wes believed the letters needed to 

ensure a vote of no confidence are not going in.  

 

The Prime Minister's comment linking Keir Starmer and Jimmy Savile 

played out as Trump like tactics which did not help the political process. 

The loss of many Political Advisers (at the time of the meeting four had 

gone within the last 24 hours) would be really significant and if there is a 

time to get rid of the Prime Minister surely it's now. 

 

This is an unequal country with differences in life span and income by 

region.  The levelling up agenda reflected what Governments should do 

anyway or certainly what Labour Governments do. Levelling up is a 

Labour goal and the Tory's won't invest as necessary in order to bring this 

about. Statistics in respect of child and pensioner poverty had both moved 

the right way under the last Labour government, as did all of the education 

indicators. 

 

The NHS now has a 6 million waiting list and a series of reviews are being 

undertaken, including for example a programme on the war on cancer.  

Waiting lists continue to rise and addressing them will be a key 

consideration post pandemic - however there are underlying problems. 

There are a 100,000 vacancies within the NHS and a further 112,000 

vacancies within the social care sector. These are a consequence of a 

decade or more of cuts from the Conservatives and in the early years with 

the coalition partners the Liberal Democrats. 

 

Labour has to be trusted on leadership issues to be trusted on anything else.  

Labour currently leads on the polls relating to the NHS for which Wes 

praised his predecessor John Ashworth. The NHS and Labour have 

overlapping DNA. 
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The NHS is very much a Labour creation and is an example of Labour 

values in action which the Conservatives are not able to emulate. The NHS 

has mostly been run by the Tories since its inception in 1948, but remains 

Labour policy in action. 

 

The ability for Labour to make progress on improving the NHS will depend 

on a range of other factors, for example the economy, where Rachel Reeves 

is now making the running. The recent Green Investment Pledge at Labour 

Conference is the largest programme in this area the country has ever 

known and will enable the Labour Party to make the running in what will 

be a key issue going into the next election and a key issue for the country's 

future. 

 

The current economic climate has enabled Labour to attack from the left 

the Tories as the Party of high taxation which is a little bit of a novelty and 

is something they are finding hard to respond to. The current position is 

due to a number of factors not least of which is by the current government. 

Even before the pandemic austerity was a major factor contributing to this.  

 

Austerity was ideologically driven and choked off economic growth. If 

growth had matched that obtained under Labour even after the 2008 

collapse, there would have been an extra 30 billion pounds available to help 

deal with some of the country's problems. 

 

It recently been announced that the NHS agreed to write off 9 billion 

pounds in respect of PPE14 and further that fraudulent business loans of 4 

billion had been written off. This is equivalent to the National Insurance 

take for a year so it's a considerable sum and did not reflect well on the 

government. Being able to criticise the government on this issue played to 

Labour credibility on the economy. The Labour Party will no doubt put 

more money into the economy but needs to ensure that this is well spent, 

and it is important to emphasise that value for money is a Labour value. 

 

Labour are proposing a windfall tax on oil and addressing current tax 

loopholes. The payslips of poorer people will hardly be affected by this but 

what is important is that the vital public services that many of them rely on 

have to be able to continue to be delivered to a high standard. 

                                           
14 PPE Personal Protective Equipment 
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The Social Security system as it currently operates is not fit for purpose 

and the longer-term aim is to make it a service rather than dealing with 

people who are financially insecure as at present. 

 

In respect of the NHS there are 3 things that need to be addressed in the 

medium to long term; 

1. The NHS needs to be rebuilt post pandemic and deal with the 

increased waiting lists as people have been waiting too long for 

treatment, 

2. A bigger reform agenda – become a national Health and Care 

Service and not be a national sickness service. Be positive on Health 

prevention and quick and responsive on Mental Health, which the 

NHS is not currently geared up for; this is a much bigger agenda. 

 

3. Technical revolution and innovation. There has been an element of 

this during the pandemic, for example lateral flow tests and self-

diagnosis and this can be built on utilising improved artificial 

intelligence for example enabling referral from an online form direct 

to a consultant without referral via a GP, a major change from the 

way in which the service currently operates. With improved IT it 

may well be possible to monitor the heart and blood pressure 

remotely freeing up time for general practitioners to spend more time 

on face-to-face with patients where they need this. This would 

enable GPs to continue to make with patients who wanted to do so 

while freeing up resources elsewhere will be the service. This would 

enable general practitioners to adopt a wider public health role 

 

There have been treatment breakthroughs and together with other emerging 

treatments the NHS needs to be fit for purpose and an improved use of data 

could enable the service to do this.  

 

One of the concerns is that the data generated could be sold to the private 

sector for example to US pharmacy firms and this opens up lots of 

possibilities about the NHS owning its own data and having sufficiently 

adequate systems in order to do so. 

 

Wes was not keen on PFI as this had resulted in the NHS paying over the 

odds for some of the services purchased from the private sector provider. 
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There is the need to ensure that the NHS is gear up to deliver new hospitals 

and the like otherwise the possibility of something that looks like PFI re-

emerging cannot be ruled out, Deals that appear to be too good to be true 

probably are. 

 
Figure 7Wes with Keith and Sam in the background- showing the fine panelling at Langtons as well 

The Labour manifesto for the next election is coming together, and there is 

a Spring in the step of those involved it with preparing this in the Shadow 

Cabinet  

 

The local Tories are worried and it is possible for Labour to build on this. 

To win some seats in Romford and beyond would deprive the local 

Conservatives of influence over council decision making. The 

demographics are starting to move towards labour albeit on a slow basis.  

  

An interesting discussion then followed with a number of questions from 

the audience.  

 

Wes had received a lot of reaction when commenting on the number of 

well-paid senior staff.0 There was a concern in respect of lower paid staff 

with the belief that some had begun to drift into other sectors where pay 

was more attractive. 



26 

 

Havering Fabian Newsletter Volume 2 Edition 49March 2022  

 

The level of technology currently used was often old and in some cases 

there was significant room for improvement in order to catch up with other 

public sector bodies. This level of technology could prevent possible 

breakthroughs being implemented and this may require investment in 

systems to be created in order to ensure that the NHS remains fit for 

purpose 

 

Wes pointed out that not just data may be of interest to American firms but 

also to GP surgeries a number which had been bought up by American 

consortia here. There is a significant amount of asset stripping of the 

respective social care companies where US and UK private equity firms 

were buying up care providers. It is important to draw boundaries around 

the NHS in order to protect the interests of the population and continued 

public sector provision. 

 

The Government currently has an ambitious 10-year plan to move to a 

National Care system and it’s important this is publicly supported. This is 

not a year one or indeed a one term issue for the next Labour Government, 

it will take far longer than this. The ambition is to make care provision like 

the NHS something that people come can rely on being there and access it 

when needed. 

 

Non-engagement by patients is a particular concern in the area of mental 

health. This creates a need for a mental health outreach service as part of 

bold reforms. Change should be treated within a month with outreach 

working within schools and communities the generally outside of the 

normal spheres of influence. The Service needs to adapt so it's not one that 

can only be accessed by jumping through a number of administrative 

hoops, becoming once more friendly to deal with. 

 

A member of the audience suggested that the book “Radical Help: how we 

can remake the relationships between us and revolutionise the welfare 

state” by Hilary Cottam was one that would be worth reading.15 

 

                                           
15 Radical Help: How we can remake the relationships between us and 

revolutionise the welfare state: Amazon.co.uk: Cottam, Hilary: 

9780349009094: Books 

https://www.amazon.co.uk/Radical-Help-relationships-between-revolutionise/dp/0349009090/ref=sr_1_1?adgrpid=1187473457587966&hvadid=74217291768542&hvbmt=be&hvdev=c&hvlocphy=4923&hvnetw=o&hvqmt=e&hvtargid=kwd-74217231625375%3Aloc-188&hydadcr=10808_1824847&keywords=radical+help+hilary+cottam&qid=1648385650&sr=8-1
https://www.amazon.co.uk/Radical-Help-relationships-between-revolutionise/dp/0349009090/ref=sr_1_1?adgrpid=1187473457587966&hvadid=74217291768542&hvbmt=be&hvdev=c&hvlocphy=4923&hvnetw=o&hvqmt=e&hvtargid=kwd-74217231625375%3Aloc-188&hydadcr=10808_1824847&keywords=radical+help+hilary+cottam&qid=1648385650&sr=8-1
https://www.amazon.co.uk/Radical-Help-relationships-between-revolutionise/dp/0349009090/ref=sr_1_1?adgrpid=1187473457587966&hvadid=74217291768542&hvbmt=be&hvdev=c&hvlocphy=4923&hvnetw=o&hvqmt=e&hvtargid=kwd-74217231625375%3Aloc-188&hydadcr=10808_1824847&keywords=radical+help+hilary+cottam&qid=1648385650&sr=8-1
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Wes favoured the current move toward integration of Health Care and 

Local Authority services but was aware that there will be issues arising 

from this in terms of accountability. The Health Service for example 

reports via a Chief Executive to a Board while a Local Authority reports to 

elected councillors. These are different structures and if they are to provide 

services need to work in a partnership to ensure that the conflicts of interest 

inherent in this arrangements are dealt with effectively. 

 

 A question was raised on palliative care and whether or not Wes was in 

favour of assisted dying. His view was that the level of service provided 

currently is not adequate enough to ensure people seeking this route were 

doing so for the right reason. 

 

On a question around privatisation Wes commented that outsourcing has 

not delivered value for money and was not the way forward. 

 

An audience member suggested reading the Royal School of Medicine 

editorials which were incredibly angry about current government policy in 

respect of the Covid vaccine. Another suggested “Spike” 16  by Jeremy 

Fowler was another book to read. 

 

On the final question of the evening, in respect of the health of the Labour 

Party generally, Wes replied that the Labour Party was in effect a collation 

already between a range of different views and was effective when united 

and facing outwards. 

  

An excellent meeting with the largest attendance for more than a decade. 

We look forward to Wes’s next visit to the society when hopefully he will 

be part of the next Labour government. 

 

 

  

                                           

16 Spike: The Virus vs. The People - the Inside Story Paperback – 17 Mar. 2022 

by Jeremy Farrar (Author), Anjana Ahuja  (Author) 
 

https://www.amazon.co.uk/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Jeremy+Farrar&text=Jeremy+Farrar&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/Anjana-Ahuja/e/B091Z8F3TK/ref=dp_byline_cont_book_2
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Links 

 

Blog                           http://haveringfabians.wordpress.com/ 

Website        https://haveringfabians.org/ 

Twitter     https://twitter.com/HaveringFabians 

Facebook    https://www.facebook.com/havering.fabians 

LinkedIn   https://uk.linkedin.com/in/havering-fabians 

 

On line payment 
 

There was a positive response to paying annual subscriptions on line with 

70 % of those responding willing to pay on line. Details are included in the 

regular (ish) Havering Fabians email. Contact us for further details if you 

are not on the current mailing list. Thanks to the many of you that have 

paid for 2022 – and to those of you that are about to… 

  

http://haveringfabians.wordpress.com/
https://haveringfabians.org/
https://twitter.com/HaveringFabian
https://www.facebook.com/havering.fabians
https://uk.linkedin.com/in/havering-fabians-9bb828123
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Future Meetings  

Monday June 6th Jacqui Smith 7.30pm 

Harold Wood Neighbourhood Centre, 124 Gubbins Lane RM3 0QA 

The venue is a short walk from Harold Wood station towards St. Peter's 

Church, which is just before the venue which is opposite the Ingrebourne 

Hub. This is on the 294 Bus Route. 

 

 

 

Figure 8 Jacqui Smith 

Jacqui Smith the Bart’s. NHS Trust in October 2021 as chair in common 

with the Barking, Havering and Redbridge University Hospitals NHS Trust. 
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For the past eight years, Jacqui has been chair of University Hospitals 

Birmingham NHS Foundation Trust. In 1997, she was elected as the MP 

for Redditch and served for 13 years. She was one of the longest serving 

ministers in the Labour government and the first female Home Secretary.  

Jacqui is also Chair of the Sandwell Children’s Trust, the Jo Cox 

Foundation and the Precious Trust which is a Birmingham based charity 

that supports girls at risk of violence or exploitation. She is a Trustee of the 

Kings Fund and works in the Middle East supporting parliamentary and 

political development. Jacqui is a weekly contributor to Good Morning 

Britain and presents the ‘For the Many’ podcast.  

Hilary Benn MP September 15th via Zoom. 

 

Figure 9 Hilary Benn MP 
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Hilary Benn MP is a British Labour Party politician who has been the 

Member of Parliament for Leeds Central since a by-election in 1999. He 

served in the Cabinet from 2003 to 2010, under both Tony Blair and Gordon 

Brown. He also served as Shadow Foreign Secretary from 2015 to 2016 and 

as Chairman of the Brexit Select Committee from 2016 to 2021 

Politics in Havering 
 

Many of you will already be aware of the excellent Politics in Havering 

Blog, which we repost via our twitter feed. This gives a regular update on 

politics within the borough – a link is below, please follow them (and our 

blog!) for regular updates! 

 

https://havering.blog/ 

 

 
 

We value your input!  
 

The Society invites speakers on a range of subjects; if you would like us 

to invite speakers on a particular subject let us know and we will try to 

oblige. The Society has a policy of rotating meetings around the Borough; 

if you need or can offer a lift or if you know of any suitable venues we 

could use, contact David Marshall.    

  



32 

 

Havering Fabian Newsletter Volume 2 Edition 49March 2022  

 

 

Local Fabian Society Contacts  
  

    Contact  

Chair Councillor Keith 

Darvill  
Secretary David Marshall  David Marshall  

Membership Secretary     31 Vicarage Road  
Hornchurch RM12 4AS  
01708 441189  
david.c.marshall@talk21com  

Vice Chair Sanchia Alasia   

  
   

Treasurer Dave Baldock   

   

   

  
Chair Keith Darvill reports … 

 



33 

 

Havering Fabian Newsletter Volume 2 Edition 49March 2022  

 

 

Future Editions  
  

Contributions to the newsletter are always welcome. The Fabian Society 

exists to promote progressive ideas from within and outside of the Labour 

movement.  As such we are happy to publish articles in keeping with this 

broad ethos, but reserve the right not to include all or part of any material 

which falls outside of this parameter. Our next edition will be in June 2022 

2022 and will include an assessment of the May Council election results. 

 

Anyone who is able to assist the Labour campaigns in Havering or Barking 

and Dagenham please get in touch. 

 

Good luck to all our Members and supporters who are standing in May and 

I hope you all are elected. 

  

 

 

 

Havering Fabian Society is affiliated to   
 

• National Fabian Society  

• Dagenham and Rainham Labour Party  

• Romford Labour Party  

• Upminster and Hornchurch Labour Party  

• Barking Labour Party  

• Havering and Dagenham Young Labour  
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Havering Fabian Membership  
  

To join Havering Fabian Society, please complete the following and send 

to David Marshall. You can also join the Society nationally; David has 

more details. You do not have to be a member of the Labour Party to join 

Havering Fabians, but you will need to be a Labour Party member to take 

part in Labour Party selections and elections.  

  
  

Havering Fabian Society  
  

Founded in 1974, the Society promotes progressive political thought in 

Havering and beyond. Membership of the Society is not necessary to attend 

meetings, and neither is membership of the Labour Party.   

  

However, to participate in nominations to the Local Labour Parties or in 

selection conferences, membership of both is required. The Society meets 

regularly throughout the year, apart from the summer and during election 

campaigns. Local Membership is currently £10 waged, £5 unwaged.  

……………………………………………………………………………  

  

I\ we wish to join Havering Fabians   

  

Name ……………………………….  

  

Address  …………………………………….  

    ……………………………………..  

    ……………………………………..     

………….postcode………………...  

E-mail………………………………………..  

Phone number ……………………………….  

Waged (£10) unwaged £5 ……………………  
 


